SMETA Corrective Action Plan
Report (CAPR)

A

Viersion 5.0 Dec 2014, 2/4 Pilar Audit; replaces version 4.0 May 2012

| Supplier name: Triggered Emationz B.V.

| Site couniry: China

| Sita name: Shenzhen Hesheng Greeting Cards Co., Lid

| Parent Company name (of the site: Ml

| SMETA Audit Type: [ 2-Pillar =
| Date of Audit 25 May 2017

it Contant:

i1 A SMETA audit was conducted which included some or all of Labowr Standards, Health and Safety,
Ermdranment and Business ethics. The SMETA Best Practice Guidance Version 5 December 2015 was
apglied. The scope of workers included all types at the site a.9. direct emplovess, agency workers,
workars amplnyed by service providers, and workars providad by alher contractors. Any deviations fram
the SMETA Methodology ana stated (with reasons for deviation) in the SMETA Declaration.
(2} The audt scope was against the following reference documents:
Please check appropriate SMETA Audt Type in the above box;
2-Pillar SMETA, Auiit
+  ETl Base Code
s SMETA Additions !
hanagament systerns and code implemeantation, D\NEHH g 1"@8
Erdiflemsnt to Waork and Imemigration, (‘:\Q
Sub-Gontracting and Home working &
4-Pillar SMETA Avsdit
2-Pilar requireimants plus
Additiaral Pillar assessrmant of Erndronment
Addibaral Pillar assassrmant of Busirass Ethics
The new ETI Warking Hours Clause
Mo integrated into this latest SMETA version,

(8]
"-':a\}

\S

Where approphale non-comphances were raised against the
ETl coda / SMETA Additions and local ke and recorded as
ron-coempliances on bedh e audit repert, CAPR amd on Sacax.

&
 fiddns @\
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Audit company: SG5-C5TC  Repon reference: JSASCMN1T38087T9 Date: 25 May 2017 @



SAETA Cor

tive Action Plan Report [SAPR) (W

50

2014)

SGS

Audit Company Name:
SES -CSTC Standards Technical Services Ca., Lid.

Sadey Company Aefarance:
fanly avaiatis on Sadey Sysiem)

Sadex Sife Reierence:
fanily avadable on Sadex Spsiem]

Report Owner (payes):
Triggered Emalions B.Y.

ZC: Mot provided by e faciory.

Z5: Nol provided by the faciory.

FPurchaser a

Retaier O

Brand Ownar o

-
3
5
g.
ooioa

Coambinesd Audi (salact all thal apply)

Hil
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Audit company: S3G5-CETC  Repor relerence: JSASCN1TIBNSTE Dale: 25 May 2017
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SMETA Comective Action Plan Report [CAPR) (Varsion

Audit Details

Audil Details
A: Repor| #: SASCN1 7380873
B: Tima in and time oul Day 1 Time in: Duay 2 Time inc WA Dary 3 Time in: MR
(SMETA BPG necommends 5.00«17.00 frs. if 9:05 am Diay 2 Time cut N6 | Day 3 Time out: M
any diffens! phease Stafe why 4n dhe SME T4 Dy 1 Time owt:
deckaration | 1705m

G Number of Auditor Days Used:
rumber of audifor x number of days)

IO At bypea:

E: Was the awdit anmounced?

1{0ner awditor in one day)

Full Iritial

Periodic

Full Follow-up
Partial Follow-Up

O Partial Other - Defire

Arnounced
Serni — announced: Window detail:
Uinannounced

weeks

F:'Was the Sedex SACH availabie for
rewiew ?

¥ Mo, why not?

{Examples wouid bo., site fas nof compieiog
SAL, sife fas nol baen asked io complete Ma

G; Any conllicting information SACPre-
Aut Info s Audit findings?

H: Auditor mame{s) and role|s):

I: Repor! writlen by:

J Report reviewsd by:

O e
E to

Ho SAQ 2= the faciory was nof ashed o complete it bul pre-awdit
informalion was gathered by the audil company bedore the audit.

B

I Yes, please capture detail in appropriabe audit by clause:

Ms. Haley Chen(Leader Audilor)

Ms. Haidey Chen

s, Pedalo Lin

K: Reporl issue dabe:

L: Supgher name:
Mz Site name:

Triggered Emetians B.Y.

Shenzhen Hesheng Gresfing Cards Co., Lid
S A

M- Site couniry:

China

0 Site contact and job fifle:

Bir. Li Kaiguo! Factory Manager

Audit company: S3GSCSTC  Repord nelerence: JSASCN1FIA0879 Dale: 25 May 2017
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SMETA Comective Action Plan Report [CAPR] {Varsion 5.0 Dec 2014)

P: Site adidres=:
(Flease include il adonessh

Site phone:
Site fan:
Site e-maik

2F &3F, D8 Building, Daweishahe Industrial Park, Jangshi
cammunity, Gongming Street, Guangming disinc, Shenzhen City,
Guangdang Province, Chira

o (B A R WA R TR DE R
—BR=

075561135181

OF55-81137008

i siguoishinyltd. com

O Applicable busine== and alher legally
for example, business ficense no, and
liahiity insurance

A: Producis/Aciiviies =t cile, for example,
garment marnufaciure, elecincals, ioys,
qrawer

5t Audil results reviewed with sile
managemenl ¥

T: Who signed and agreed CAPR (Mame
anct jobs title)

Uz Did the persan who signed the CAPR

Buzsinessz license number: 51440300083859674E
Issue of Date: 26 Moy, 2015, Mo effeclive period.

Greeling cands, videa brochure

Yok

Mir. Li Kaiguo/ Factary Manager

Yes

fave aulbarnity 1o implement changas?
': Presant at dosing meeting (Please stals | Ms. Lu Suping/ Finance Staff
name and pasilan, inchuding any Mir. LI Eaigua! Managing Director
wirkers/union repsiworkes reps): Mir. Jia Bao Dong! Warker repressntative
W2 What farm of worker representation § O] Wnion [nasme)
wnion is there on site? Waorer Commities
Oither (spescityh
More
¥: Are any workers covered by Colleciive | [ Yes BN
Bargaining Agreement (CRA)
¥: Previous audit dale: 1 Dec. 2015
Z- Previows audit type: SMETA 2-pillar | SMETA 4-pillar | Otther
Ful Initial = O O
Periodic O O 0
Full Fallw-Up | (] a O
Audit

Audit company: SGSCSTC  Repan reference: JSASCN1TI&0S78 Dale: 25 May 2017
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e SMETA Comective Action Plan Report [CAPR) (Version 5.0 Dec 2014)

Partial Folliow- | []
Up

Partial Osher | [J

‘Hf other, please define: NA
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Mudil company: SG5-CSTC  Report relenence: JSASCN1T380979 Dale: 25 May 2017 @




e SMETA Corrective Action Plan Report (CAPR) (Version 5.0 Dec 2014)
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Guidance:

The Correclive Action Plan Rsport summarises the site audil findings and a cormective, and preveniative action plan
that bath the audibor and the site manager believe is reasonable o ensure conformity with the ETI Base Code,
Local Laws and additionad audiled requirements. Afler the initial audit, the form s used 1o re-record actions taken
and 1o calegarise the stahus of the non-complances.

MNB. ohservalions and good practice exarmples should be poinled out at the closing mesfing as well as d=scussing
nor-campliances

and comactive actions.

Tao ensure that good praclice examples are highlighted to the supplier and o give 2 more balanced” audit a section
#a record these has been prowided on the CAPR document (see following pages) which will remain with the
supplier. They will be further confirmed on receipt of the audit repar.

Root cause (see column 4)
Nate: it fs not mandsfory fo complene this cofumn &t this time.

Root caisse refers bo the specific procedurne or lack of procedune which cavused the Esue to arise. Belore a
corrective aclion can sustainably rectify the situation it is important to find oul the real cause of the non-
compliance and whether a system change is necessary to ensure the issue will not arise again in the future.

See SMETA BPG Chapier T ' Sudit Execution” for mare explanation of “rool cause”.

Mext Steps:

1. The sile shall requeas!, via Sedex, that the audit body upload the awdit repoart, non-compliances,
ohservations and pood examples. I you have not already received insiructions on how to da this then
please visit the web sile ww Sedesgiobal com

2 GSites shall action is nor-compliances and document ils progress via Sedex.

3. Once the site has affectively progressed through its acfions then it shall reques! sia Sedex that the audit
body verily ils acions. Please visit waw sedewgiobal com web site for information on how to do this.
4. The audi body shall verily comeciive acfions taken by the site by either a "Desk-Top" review process wia
5. Some non-complances that cannot be closed off by “Desk-Top® review may need io be closed off wia a =1
DayFﬂ:anhﬂ'wmmhemHiﬂuhm&hmlh:-ﬂnﬂburl‘.ﬁdafhrm
ion af doc e relating bo thal non-compliance. Any lollew-up audil must take place
mmmummmmhmmm-ﬁ.ﬂMmmmmra@
oif of comective action.

8. For changes io wages and hours 1o be cornectly verified it will normally require a follow up site wisil.
Audilors will generally reguine 1o See a minimum of two manths wages and hours recands, showing new
rates in order b0 canfirm changes {nole some dients mary ask for a langer pariod, i in doubt please check
with the clianf).

e e I T

Audit company: SGS-C8TC  Report relerence: JSASCH1TIAN87S Daie: 25 May 2017 @



@ SMETA Corrective Action Plan Report (CAPR) (Versio

Corrective Action Plan

Corrective Action Plan - non-compliances

Non-Compliance New or Details of Non- Rool cause and Agreed by Verification Evidence Status
Number Carried Over Actions fimmectate, | Method Management and
The refererce Is ttus a new Diataits of Non-Compiiance site) Details of actions fo be 30, 50, Desktop / and Mame of Comments o comment
rumter of the nar | nan-compiiance. tafon to clear nan- 90,180,358 Fallow-Lip Diataits an
compliance from the | identifed at the compliance, and the [oF] Persan: evidence
Aucit Aoport, ane s¥stem change io prevent Note it
camied aver (€ re- occumence (agreed S
Discrimimation Ne. 7 shat is st betwaen site and auditr) 1o th noo-
Atping. compliance, and
document name of
respomsibin perzan
0. New bk B E 9 2015 LI EF#H A | 90days | Follow up Open
Management F12H1H. #F .
Syt and I e 4 BAY
5 (Rl .
m?:emenlanon T e
SMETA
Additional
element
01
3. Safety and Carried LT 4 e HEEm e LraaHmdsi | 90 days Desktop Open
Hyagienic over AR LR T P bt BT A T
Conditions A Ak LA
No.1
ETI Code 3.1
Local law
Audit company: SGS-CSTC Report reference: JSASCN17380979 Date: 25 May 2017 @
@ SMETA Corrective Action Plan Re
3. Safety and | New LI #H iR biE iR LIRSS | 30 days | Desktop Open
Hygienic R T A RET A
Conditions
No.2
ETl Code 3.1
Local law
& LI #AFRERARE™E, HEMERFT —#& (FFERE™D . I BEEERNA—RETFREMS AT REMmE,. Bilraas

Corrective Action Plan — Observations

Observalion New or Details of Observation Rool cause
Number Carried Detaits of Cbservation {campleted by the site)
Over
rumber of the s this 3 new
cbservaton fom e | ctserva
Hggort, identitiod at the
for axaml, follow-up or

Any improvement actions discussed
(Mot uploaded on to SEDEX)

st
outstanding
Nil
Good examples
Good example Details of good example noted Any relevani Evidence and
Number Comments
The reforence

Audit company: SGS-CSTC  Report reference: JSASCN17380979 Date: 25 May 2017




@ SMETA Corrective Action Plan Report {CAPR) (Ve 5.0 Dec 2014)

Audit company: SGS-CSTC Report reference: JSASCN17380979 Date: 25 May 2017 @

@ SMETA Corrective Action Plan Report ([CAPR) (Ve:

Confirmation
Please sign this document confirming that the above findi have been di d with and d by you: (sile management)
If actual signatures are not possible in electronic versions, plaase state the name of the sig. Y in licable boxes, as indicating the sk

A: Site Representative Signature: Title

Date 25 May 2017

B: Auditor Signature: Title

Date 25 May 2017

C: Plaasa indicate balow if you, the site managament, dispute any of the findings. No need to complate D-E, if no disputes.

D I dispute the followi bered ol
il

E: Signed: Title:
(¥ any entry in box D, please complete a
signature on this lina) Date 25 May 2017

F: Any other site Comments:
Mil

Audit company: SGS-CSTC Report reference: JSASCN17380979 Date: 25 May 2017




e SMETA Comrective Action Plan Report (CAPR) (Varsion 5.0 Dec 2014)
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Guidance on Root Cause

Explanation of the Root Cause Column

It & non-comgliance s fo be rectified by a corrective action which will also prevent the non-compliance
re-nocurring, it is necessany to consider whether a aystem change i required.

Understanding the root cause of the non-compliance s essential if a site i to prevent the iksue re-
occurming.

The root cause refers o the specific achivityf procedure or lack of activity jprocedure which caused the

to anse. Bafore a comective action can rectify the sifuation i is important to find out the
rea] cause of the non-compliance and whether & system change s necessary o ensure the kssue will not
arise again in the future.

Since this Is a new addiion, i i= not 2 mandatosy requirement 1o complete this column at this time. We
hope to encourage auditors and sites to think about Root Causes and wherne they are able to agres, this
cokemn may be used to describe thelr discussion.

Some examples of finding 8 “rool causse™

Example 1

‘Where excessive hours have been nobed the neal reason far these nesds o be undersiood, whether due o
produciion planning, botlle necks in the operation, insufficient iraining of operalors, defays in receiving tims, elc.
Example 2

A non-compliance may be found whene workers: are not using PPE that has been provided o them. This could be
the result of insulficient fraining for workers fo undersiand the need for i use; a lack af fallow-up by supervisorns
aligned to a proper set of Faciory rules or the fact that workers feel their productivity [and thus potential eamings) is
affecied by use of ilems such a5 metal gloves.

Exampls 3
A site uses fines o contnal unacceplable behaviour of workers.

international standards (and often local laws) may requine thal workers should not be fined for discipnary reasons.

it may be difficult bo stop fines immediately as the site rules may have been in place for some time, bt 1o present
the non-compliance re- aocurring it will be necescary 1o make a system change.
Tbu:)mpmn'uﬁ_'ﬂ.hﬂhmﬂm'ua management system which may break the law. To prevent the

prablen it will b ¥ 1o make a sy change lor example the site could consider a system

Only by understanding the underlying cause can eflective cormactive actions be taken o ensure continuaus
campliances.
The site is encouraged o complebe this section S0 as #o indicate their understanding of the issues raised and the

aclions 1o be taken.

Myl company: SG5-CSTC  Reopor relerence: JSASCH1TIA0979 Date: 25 May 2017 @



e SMETA Coerective Action Plan Report [CAPR) (Varsion 5.0 Dec 2014)

Your feedback on your experierice of the SMETA audit you have observed is extremely valuable.
It will help to make improvements 1o fulune versions.

You can leave feedback by following the appropriate link to our guestionnaire:
‘Click here for & & AR members:
y ParneriPeh

34 34

For more information on Sedex please go to www.sedexglobal.com
or email helpdesk@sedexglobal.com

it company: 3G5-C5TC  Rapart reforence: JSASCN1TIA0STY Date: 25 May 2017 @



